Notification of Library Board Meeting
Wednesday, Aug 19th 2026
5:00 p.m. in the Blanchardville Public Library

Agenda

Call to order

Treasurer’s Report (Action)
a. Endowment fund
b. 2027 Budget
	
Secretary’s Report - approve minutes of July meeting (Action)
	
Business
a. Substitute hiring
b. Discussion of Open Hours

Director Report
a. Update on programs and upcoming programs (informational)
i. Mark Moran fundraiser
b. Circulation, PC Usage, and Library Visit statistics (informational)
c. Policies- 
i. Strategic Planning
1. SWOT (Strengths/Weaknesses/Opportunities/Threats) assessment- fall?
d. Grant Updates
i. Iowa County “Kits-to-go”. . . pending
ii. Community Foundation of SW Summer 2026 ($1,200) submitted for reimbursement


Update from village board and school representative (informational)

Additional comments from Library Board and Public not in the agenda (informational)

Next meeting date:  October 2026  (Action)

Adjourn (Action)
